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DIGITAL TRANSFORMATION DOESN'T HAVE TO BE EXPENSIVE, SLOW, OR COMPLICATED, -—  — — 1§

Matrix owns cutting-edge Small Business Innovation Research (SBIR) technology powered by = 1 ou o - =
trusted COTS products—fully authorized for deployment and enhanced with built-in geospatial LM | [r—
intelligence to give you a decisive edge. We tailor our technology to your mission, deploy it at scale =~ g (I
quickly, and for a fraction of the cost. Best of all—you own and control the solution from day one. ’ I = £

Your Streamlined

To explore if our SBIR technology can benefit your organization or mission, Solution for:

ask yourself the following questions: Operational Dashboarding
Do you struggle with collecting data in a consistent manner from distributed teams or locations? Al & Machine Learning
Is your organization spending too much time stitching together tools and data sources? Digital Twin
Are decision-makers flying blind due to outdated or incomplete situational awareness? Asset Management

Do you need flexible digital tools adapted to your mission set that you own, operate and maintain? EIpEesY Imp'rovement
Space Planning

0 Requirements

If you answered yes to any of those questions, then our SBIR technology may be the solution. Development
We provide intelligent, dependable solutions tailored to the software platforms you already rely on— Ipnlfras_tructure Master
anning

designed to simplify decision-making and drive your mission forward.
Program Management

Matrix: UEI GAJJG2JEJMN9 // CAGE 3A2C1 = For more information, please contact us at 866.462.4849 or visit matrixdesigngroup.com



SAEL Mission-Focused Solutions, Powered by SBIR

Matrix has an awarded SBIR agreement (FA864925P0274)  Steps to Solve Your Challenges:

under AFWERX topic AFX255-DPCS01. € Reach out to Matrixto verify your
requirements align with our adaptive SBIR
This SBIR agreement affords Matrix the right to enter into sole-source Phase Ill agreements technology framework.

for related work that derives from, extends, or logically concludes efforts associated with
the original agreement (15 USC 638(r)(4)). This authority allows Matrix to be a streamlined
solution to resolve complex challenges with speed, precision, and cost-efficiency, while you
stay focused on mission-critical priorities.

@) Collaborate with Matrix to refine your
problem statement, clarify desired
outcomes, and zero in on a solution.

Reference the AFWERX guide for more info: 9 Develop scope, schedule, and deliverables
https://afwerx.com/divisions/ventures/sbir-sttr-program-overview/ through a Performance Work Statement
o (PWS) or Statement of Work (SOW).
N/ Unites Dashbosrd - R | g

Agencies are permitted—and @ Coordinate with procurement to complete

encouraged—to engage with the SBIR |~ D A a Determination and Findings (D&F) or MFR

awardee during acquisition planning. demonstrating how the Phase IIl contract

builds on prior SBIR work which satisfied
competition requirements.

Early communication helps inform the
development of requirements documents
that accurately reflects the SBIR solution
and intended mission impact.
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: © Follow standard solicitation processes
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through contract award.
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Matrix is your results-driven partner

Learn more at trusted to deliver bold innovation

matrixdesigngroup.com




